


1.  Identify state ATOD priorities

2.  Identify communities that have 
highest usage and consequence of 

state ATOD priorities

3.  Assess resources to 
determine communities 

with largest gaps

4.  Assess 
readiness in 
communities of 
greatest need

Select communities for each priority area



Kentucky’s Regional Prevention 
Centers
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Kentucky: Tying the Communities and State 
together using the SPF SIG Process

Community planning process mirrors State
State Agencies are linked to SPF through local 
affiliates  
Community Project Coordinators
Master Trainers (Regional Prevention Centers)
Quarterly reports and Site visits
Bi-annual meetings of all granted counties
TA is just a phone call away



Funding Streams
• Federal Block Grant

– Prevention Enhancement Sites (3)
– Regional Prevention Centers (14)

• SPF SIG
– State
– County (8)
– Proposed Mini Grants for 20 additional Counties to improve readiness 

and conduct needs assessment
• State General Fund
• Tobacco Settlement Funds

– 9 communities funded to improve readiness and conduct needs 
assessment

• Safe and Drug Free Schools and Communities Funding
– Early Intervention Program
– Champions for a Drug Free Kentucky Coalitions



Regional Prevention Center

Early Intervention
Program

Prevention Enhancement 
Site

County Coalitions/
Policy Advocacy Groups

Daviess, Hancock, Henderson, 
McLean, Ohio, Union, and Webster

Counties

District Courts

Court Designated
Workers

Methamphetamine 
Champions

Daviess, Hancock, 
McLean, Ohio, and Webster 

Drug Free 
Communities

Ohio, McLean, Hancock

Kentucky Agency
for Substance
Abuse Policy

Daviess, Hancock, Henderson,
McLean, Ohio, Union, Webster

SPF-SIG
Ohio

Roles of Regional Prevention Centers



Relationships and Collaboration
Regional Prevention

Center Together We Care

Youth-Serving
Organizations

Healthcare
Professionals

Business Community

Media
Schools

Youth

Religious/Fraternal
Organizations

State, Local, and /or
Tribal Governmental

Agencies

Civic and Volunteer 
Groups

Parents

•Drug Free
Communities

•Champions
•KY-ASAP
•SPF-SIG


